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INDEPENDENT AUDITOR'S REPORT

To the Board of Drrectors
AIDS Network, lnc
Madison. Wisconsin

We have audited the accompanying slatements of financial position of AIDS Network, lnc as of
December 31, 2008 and 2007, and the related statements of activities, functjonal expenses, and cash
flows for the years then ended These financial statements are the responsibility oi AIDS Nehdork, lnc's
management. Our responsrbjhty is to express an opinion on these frnancial statements based on our
audits

We conducted our aud ts in accordance with auditing standards generally accepted in the United Slates
of America and the standards applicable to financial audits contained in Govenment Audiling Standards,
rssued by the Comptroller General of the United States- Those standards requrre lhat we plan and
perform lhe audit to obtain reasonable assurance about whether the financral statements are kee of
material misstatemenl An audii includes examining, on a test basjs, evidence s!pporting the amounts
and disclosures in the financial statements An aldit also includes assessing lhe accounling prjnciples
used and the signifrcant estimales made by management, as well as evaluating the overall financial
slatement presentation We believe that our audjts provide a reasonable basis for our op nion

ln our oprnion, the frnancial slatements referred lo above present fairly, jn all malenal respects, the
financial position of AIDS Network, Inc. as of December 31, 2008 and 2007, and the changes in its net
assets and ils cash flows for lhe years then ended in conformity wrth accounling principles generally
accepted in the Unrted States of America

ln accordance with Government Auditing Slandards, we have also issued our report dated June 8, 2009
on our consideratjon of AIDS Nelwork, inc 's internal control ovet financial reporiing and on our tests of ils
compliance with cerlain provisions of laws, regulations, conlracts, and grant agreements and other
matters The purpose of lhat report is io descrjbe lhe scope of our lesting of rnternal control over tinancral
reporting and complance and the results of that testing, and not to provide an opinjon on lhe internal
conlrol over {rnancial reporting or on compliance That report is an jntegral pad ol an audit performed in
accordance with Govenmenl Audi ng Slardards and should be considered in assessing the results of
our audii

Our audrts were conducted for the purpose of forming an opinion on the basic financial statements laken
as a whole The accompanying schedules ot expenditures of federaj and slale awards and revenue and
expenses by funciion are presented for purposes of additional analysis as requ red hy lhe Prcvider
Agency Audil Guide,1999 revision, issued by the Wjsconsin Departments of Health Services, Workforce
Developrnent, and Corrections, and are not a required part of the basic financial statemenls The
additional information on pages 16 25 rs presenled for purposes of addilional analysis and is also not a
requrred part of the basic firiancial staternents Such informalion has been subjecled to the airditjng
procedures app'ied in the audrl of the basrc frnancial statements and, in our opinron, rs farrly staled rn all
malerial respects in relatron to lhe basrc frnancialstatements taken as a whole

QzV*^t:'l
Wegner LLP
Madrson, Wisconsin
June B, 2009

lAlad;.' 1'' 1 I !)/ f U6Ir.- ] '' ',12110 Llann Lane

123 Second Slreel. PO Box 150
!V239113490 Per,,'aulee Foad, Suite 200

Ma.lison !\r 53713 p:6082744420
Baraboo Wl s3913 p: 60?3563966
Pa'raltee \t'l 53072 p: 262 522 /553
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AIDS NETWORK, ING.
STATEMENTS OF FINANCIAL POSITION

December 31, 2008 and 2007

II
ASSETSI cunaett nssets

I castr
Certiticates of deposit

. Accounts receivable
I UnconOitional promises to giveI Prepaid expenses

I Total cuffenl essets
I

FURNITURE AND EQUIPMENT
I Furnilure and equrpmenl

f Less accumulated depreciation

Furniture and equipment net

I rot","r""o

- LIABILITIES AND NET ASSETS
I cunneur LTABILTTEsI Accounts payable

Accrued payroll
I Deferred revenue

I
Tolal Iiabilities

I rupr nssers
I Unrestricled

Temporadly restricted

I totat net assets

2008 2007

$ 131,633 $ 72,649
147,409 140,226
53,205 43,986
9,875 11.500

26,225 21,853

368,3,17 290,214

652302 558,352
491,104 411,889

Total liabilities and net assets

161,198 146.463

$ 529,545 $ 436,677

$ 61.671 $ 53,138
61,530 36,745
89,896 83,555

213,097 173,438

306,573 251,739
9,875 11,500

316,448 263,239

$ 529,545 $ 436,677

I
See accompenying noles.

I



AIDS NETWORK, INC.
STATEMENTS OF ACTIVITIES

Years ended December 31,2008 and 2007

2008 2007
UNRESTRICTED NET ASSETS
SUPPORT, REVENUE AND RECLASSIFICATIONS

Grants
Contnbutrons
Specialevents
lnterest
Patient care
Donated services and materials
lvliscellaneous

Total unrestricted support and revenue

Net assels released from restrictions

Total unresticted support, revenue and reclassifications

EXPENSES
Program services

Educahon and oukeach
Early iniervention
Client seruices
Volunleer coordlnation

Totalpaogram services

Supporting activities
IVlanagement and general
Fundraising

Total supporting achv(ies

Tolalexpenses

Change in unrestricted net assets

TEMPORARILY RESTRICTED NET ASSETS
Conkibulions
Net assets released from restrictions

change in temporarily restricted net assets

Change in net assets

Net assets - beginning of year

Net assets - end of year

$ 1,308,031
67,813

413,076
9,340

60,208
93,047

98

$ 1,122,055
66,70'l

398,309
9,999

48,411
109,290

145I

I

I

I

I
I
I
I
t

1,951,613

11,500

1,963,113

269,442
'141,450

978,518
s8,978

1,448 348

1,754,910

10,800

1,765,710

294,OB4
136,150
770,215

55,187

1255,636

I '138,504

321,421

459,931

1,908,279

54,834

I,475
(11,500)

(1,62s)

53,209

263,239

$ 316,448

128,621
338,359

466,980

1,722 616

43,094

11,500
(10,800)

I

700

43,794

219,445

t
See accompanying notes

263,239



AIDS NETWORK, INC.
STATEIUENT OF FUNCTIONAL EXPENSES

Year ended December 31,2008

Proqram Services

il

t
il

il

fl

fl

g

g

Educalion
and Outreach

Early
lntervention

Client
Services

Volunteer
Coordinalion

Personnel
Program supplies
Subconhacts
Hospitiality
Advertising
Dues and subscript@ns
lnsurance
Office supplies
Miscellaneous
Telephone
Equipment and repairs
Conferences and training
Printing and postage
Occupancy
Professional fees
Travel
Direcl client payments
Donated services
Depreciation

Total expenses

167,172
21,284

50
396
69

3,328
1,461

5,895
9,102

1,924
18,411
4,532
6,618

531,267
8,656

17,250
548
1to
474

8,148
5,364

13,542
35.360

3,O93
10,250
s4,825
25,r33
7,452

203,178

'104,690

8,655
352
794

456
982

1,666
8,178

504
1,481

10,797

2,646

243

43,230
259

456
14
25

52S
357

1.099
2,517

101
544

4,297
662
729

52,808 4,155

s 269,402 $ 141,450 $ 978.518 $ 58,378

See accompanyinq notes-



Total
Program
Services and General

Total
Supporting

$ 208,335
47,640

4,818
14,056

887
1,739
1,372

579
3,043

12,470
960

17,927
9,856

21,788
1,679

93,O47
13,735

Supporting Activities

Manaqement Total

846,359
38,854
17,602
1,848

580
968

12,461
a,164

22,202
55,157
3,733

14,209
88,330
30,927
17,445

203,174

86,331

$ 104,656
I

4,424
'18

614

737
579
918

3,097
812
780

1,699
4,259

522

Fundraising

$ 103,679
47,631

M,034

2,216
635

2,125
9,373

144
17,147
8,157

13,529
1,157

93,O47
7,878

$ 1,0s4,694
86,494
17,602
6,666

'14,636

1,855
20,200

9,536
579

25,245
67,627
4,693

32,136
98,186
52,715
19,124

203,179
93,O47

'100,066

Activities Expenses



AIDS NETWORK, INC.
STATEN4ENT OF FUNCTIONAL EXPENSES

Year ended December 31, 2007

Proqram Services

Personnel
Program supplies
Subcontracts
Hosprtality
Advertising
Dues and subscriplions
lnsurance
Office supplies
Miscellaneoirs
Telephone
Equrpment and repairs
Conferences and ttaining
Printing and postage
Occupancy
Professional fees
Travel
Direct client payments
Donated services
Depreciation

Total expenses

$ 39,883
589

801
27
79

421
344

'1.103

2,517
90

396
4,211

524
295

3,907

Educatron
and Oukeach

191.766
17,880

143
2,903
1,664

6,225
6,328

493
3,747

20,157
6,299
5,602

Early
lntervention

Client
seruices Coordinalion

95,395
11,485

430
1,630

817

400
1,018

2,122
9.468

745
1,016

10,582

1,M2

4U,328
11,964
'15,950

2,473-

1.050
6,494
4,485

13,184
41,44O
2,440
I,773

47,700
5,571
6,222

123,O48

43,65330,245

55,187$ 2s4,084 $ 1q9Jg 3____!19215^

See accompanying notes.



Supporiing Activitie

761,372
41,918
16,380
4 936

844
1,272

10,618
7,511

22,634
59,7S3

3,768
14,932
83,250
12,394
13,'16'1

123,O48

77,805

$ 1,255,636

104,245
240

1,O92
261

1,877
665
763
297

1,688
4,460

125
(3e6)

3,681
2,697

399

6,517

101,876
46,O44

2,274
13,603

615
2,185

826
370

9,095
98

16,970
9,582

11,445
2,268

109,290

Total
Program
Seruices

IManagement
and General

Toial
Supporting
Activities

Tolal
Expenses

967,493
88,202
16,380
8,302

14,708
3,764

'13,468

9,100
667

26,479
73,348

3,99'1
31,5'16
96,513
26,536
15,828

123,048
109,290
93,583

Fundraising

206,121
46,284

3,366
'13,864
2,492
2,850
1,589

667
4,245

'13,55s

223
16,584
13,263
14,142
2,667

109,290
15,774

128,621 $ q38,35e _9 ___199f90 $ 1,722,616

il



AIDS NETWORK' INC.
STATEI\4ENTS OF CASH FLOWS

Years ended December 31 2008 and 2007

2008 2007

CASH FLOWS FROM OPERATING ACTIVITIES
Change in net assets
Adjustments to reconcile change in net assets to
net cash provided by operating activities

Depreciation
(lncrease) declease in assets

Accounts receivable
Unconditional promlses to qive
Prepaid expenses

lncrease (decrease) in liabilities
Accounts payable
Accrued payroll
Deferred revenue

Net cash provided by operating activities

CASH FLOWS FROM INVESTING ACTIVITIES
Purchases of and interest retained in cerlificaies ol deposit
Purchases of furnrture and equlpment

Net cash used in investing activities

Net change in cash

Cash - beginning of year

cash - end of year $ 131,633 $ 72,649

180,968

(7,183)

58,984

72,649

53,209

100,066

(s,21e)
1,625

\4.372)

8,533
24,745

6,341

$ 43,7e4

93,583

(3,004)
(700)

12,376)

5,536
3,950
(e36)

139 a47

(6,489)
(96,851)

(103,340)

36,507

36,142

See accompanying notes
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AIDS NETWORK, lNC.
NOTES TO FINANCIAL STAIEl\iIENTS

December 31, 2008 and 2007
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AIDS Network, lnc is a nonprofit organization lhat provides suppod servlces, public education, and

advocacy in response to the AIDS crisis in Soulhern Wisconsin The obiectives of AIDS Neh,vork include
providrng direct services 10 people affected by the AIOS disease and to prevent furlher spread o[
AIDS/HlV infection AIDS Network is funded primarily by grants from the Wisconsin Depadment of Health
Services The signrficant accounling policies followed are described below to enhance the usefulness of
the financial stalements to the reader

NOTE 1 _ SUIV]I\4ARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of Presentation

Financial statement presentalion follows the recommendations of the Financial Accountjng
Standards Board in its Statement of Financral Accounting Standards (SFAS) No. 117, Financial
Stalenents of NotJor-Prcfit Organizations. Under SFAS No 117, AIDS Network is requked to
report information regarding its financial position and activitjes according to lhree classes of net
assets:

Unrestricfed nea assefs-Net assets that are not reslricted by donors Designations ate voluntary
board-approved segregations of unreskicted net assets for specific purposes, prolects, or
investments

Temporcrily leslricted net assels-Nei assets whose lse has been limrted by dono.-imposed
time restrictons or purpose restnchons

Permanenlly rcstricled net assets-Net assets that have been restricted by donors to be
maintained by AIDS Network in perpeturty

Accounts Receivablc and Unconditional Promises to Give

AIDS Network considers all accounts receivable and all !nconditional promises to give to be fully
collectible and, accordingly, no allowance for doubtfu accounts is required lf amounts become
uncolleclible, they wlll be charged to operations when that determination is made All
uncoFdrtional p'omrses to grve dre due w th 1 one year

Furniture and Equiprhent

Furniture and equipment items in excess of $500 are recorded at cost or, if donated, as support
at their estimated fair value Such donations ale reported as unrestricted suppod unless the
donor has restricted lhe donated asset to a specific purpose Assets donated with expllcit
restrictions regarding lheir use and conlributions of cash thal must be used to acquire furniture
and equipment are Ieported as restricted support Absent of donor reslrrctions regarding how long
lhose donated asseis must be maintained, AIDS Network reports expiralions of donol lestrictions
when the donaled or acquired assets are placed in service and reclassifres temporarily restricted
net assets io unrestricted net assets at that time Furniture and equipment is depreciated using
the straight-line method over the estimated useful lives of the assets ranging from 3 to 10 years
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m AIDS NETWORK, INC.
NOTES TO FINANCIAL STATEIVIENTSE ""-

l1lr ruote t - sulvt[,rARY oF srGNtFtcANT AccouNTtNG pollctEs (continued)

il n"venue Recognition
lli

Revenue from a grantor or other outside party for particular services rs deemed to be earned and

fr 
."ntribulions

Contributions are recognized when the donor makes a promlse to give that is, in subslance,
uncondilional Contrjbutons that are restricted by the donor are reported as increases tn
unaestricted net assets if the resiriclions exprre in the year in which the contnbutlons are
recognized- All other donor-reslricted conkibuhons are reported as increases in temporarily or
permanently reslricted net assets dependrng on the nature of the restrictions When a restriclion
expires, temporarily reslricted nei assets are reclassrfted to unrestricted net assets and reported
in the statements of activities as net assets reieased from restactions

Govehment Grants

Certain programs are funded by contracts with government agencies Revenue from these
contractsisbasedontheactualcostofproVldlngsuchseryrcesUptolhemaximumamount
specifred in the contracts Cos{s allocaled to these programs are in accordance with established
procedures and are subject to audrt by the epplicable governrnent agency No determtnation has
been made regarding ihe effect, if any, such audits could have on the financial statements

Donated Services

Donated services are recorded at esirmated [air values when the services are received as 
'n-kindcontributions and in-kind expenses in the statements of activrlies and functional expenses

lncome Taxes

AIDS Network is exempt from federal income tax under Seclion 501(c)(3) of the Internal Revenue
Code ln addilion, the Organization qualifres for the charitable contribuiion deduction under
Section 170(bX1)(A) and has been classified as an organization other than a private fo!ndation
under Section 509(a)(2)

Al0S Network has elected to defer the applrcation of FASB lnlerpretation No 48, Accounling for
Unceftatnty in lncome Taxes, in accordance with FASB Slaff Position No FIN 48-3, Effective
Dale ol FASB lnlerprelafion No 48 fot Cedain Nanpublic Enlerptises AIDS Network evaluates
any uncerlain {ax posiiions in accordance with SFAS No 5, Accouatng fot Contingencies, until il
applies the provisions of lnterpretatron 48

Functional Allocation of Expenses

The costs of providing the various programs and other activlties have been summarized on a
functionalbasis in the stalements ofactrvities and in the statements offunctional expenses

il
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t - aur\,lMARy oF srGNrFrcANT AccouNTrNG polrcrEs (continued)

nctional Allocation of Expenses (conhnued)

Accordingly, cedain costs have been allocated among the program services and supporting

| ,.tiv ires benefited.

I Education and outreach

Education and Outreach provides risk reduction programs and inlormation necessary to
stop the spread of HIV infection Such services are offered in ways that are etfective and
readily accessible to all people regardless of age, sex, sexuai orientation, socio-economic
stalus, ethnicily, color, or handicap

Early lntervention

Early Interventron is designed to engage those individuals diagnosed with HIV infection
who may not already be receivrng medical care Funding supports culturally competent
outreach into communities hardest hit by the HIV epidemlc and counseling of individuals
who are at high-risk for conlracting HIV and other sexually transmitted infections in order
to decrease the risk of lransmrssion

Client Services

Life Care Services is designed to assisi people affected by HIV ln coping with the
physical, emolional, and financial issues of a chronic and often disabling illness The goal
of client services is to provide a system of phys cal and emotional support to individuals
wilh HIV infection, their family members, and fnends The system seeks to maximize
individual participation in the community and protect civil and human rights

Volunteer Coordination

Volunteers aTe the most valuable asset of AIDS Network conkibuting their time, skills,
and compassion to lhis health crisis Extensive training and continuing education are
provrded tor all volunteers to explore the issues relating to AIDS and HIV infection and to
prepare them for work with AIDS Network clients

Estimates

The preparation of flnancral statemenis in conformily wrlh generzlly accepted accounting
principles requires managemenI to make esl]mates and assumptions that affect certain repofted
amounts and disclosures Accordinqly, actual results cou d drffer from those estimates

I

I

I

I

I
E

I

I

H

I

NOTE 2 _ PENSION LAN

I OIDS Networ mainiarns a Tax Sheltered Annuity (TSA) for employees who are eligible after one
year of service AIDS Nehrork contflbutes 3% of eligible compensation, which totaled 58,070 and

rr $9 Aa5 lot 2008 and 2OO7.I
11



NOTE 3 _ GRANTS

Grants for 2008 and 2007 consrsted of the following

AIDS NETWORK, INC.
NOTES TO FINANCIAL SIAIEIVIENTS

December 31, 2008 and 2007

2007

Wisconsrn DHS
City of Madison
Dane County Department of Human Servrces
Wisconsin AIDS Fund
United Way of Dane County
Wisconsin Trust Account Fo!ndation
Others

Grants

$ 1,034,038
26,000

114,910
13,960
24,a81
45,000
49,176

855,266
26,000

114,970
25,427
25,AA7
25,000
49,50s

$ 1,308,031 s 1,122,O55

I

NOTE 4 _ LEASE OBLIGATIONS

AIDS NeLwork has lease obligations tor cerlain office and program space and equipment The
olfice space lease expires on October 31, 2009 and requrres monthly payments of $5,657 that
rncrease by 3Vo each yeat lf AIDS Network we.e to experience a significant reduction rn its
iunding (at least 30yo), iI may opt out of this lease with a 90 day notice The remaining lease
obligations are due on a monthly or quarierly basis and expire on or before September 30, 2013
Lease expense for 2008 and 2007 was $104,769 and $91,345

Future lease commitments are as follows for the years ending December 311

102,309
112,140
115,410
118 765

$ 570,818

Accounts receivable as of December 31 2008 and 2007 consisted of the following

2008 2007

2009
2014
2011
2012
2013

Total

NOTE 5 _ ACCOUNTS RECEIVABLE

Wisconsin DHS S
Dane Counly Deparlrnent ol Human Services
Caty of Madison

. Fundraisinq

10,551
28,232
6,416
7,946

5,0s3
29,704

3,166
6,023

ll

Accounis receivable

12

53,205 43,986
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I. NOTE 6 _ CONTINGENCIES

| 
*onomic Dependency

AIDS Nehrork receives approximately 50% of its fundjng from ihe Wisconsjn Depa.tment of

I 
NorE 7 - L NE oF cREDrr

I 
NOrE 8 - DONATED SERV CES

E

AIDS Network has obtained a $50,000 line of credit from a local financial institution The line has
an interest rate of 5 75o/. and matures on May20,2009 There was no outstanding balance at
December 31 2008 ard 2OO7

Donated advedising and olher vanous services related to the AIDS Ride and AIDS Walk, whrch
were valued at $93,047 and $'109,290, have been recorded in the financial statements for 2008
and 2Oa7

Through AIDS Nelwork's legal program, the clients directly receive donated attorney and -

accountant Ime for various reasons, which was valued at approximately $29,246 and $36,650 for
2008 and 2007 and has not been recorded in the financialstatements

AIDS Network also has a number of volunteers who donated an estimated 16,330 and 18,045
hours of iheir time io furlher AIDS Neh,vork's program objectives and services in 2008 and 2007
No amount is recognrzed for ihese services because lhe criteria for recognition under SFAS No
116 have not been met

E

E

B

B]
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SCHEDIJLE OF EXPENDITURES OF FEDERAL AND STATE AWARDS

| ""-

il

E
U.S. Department of Health and Human Services

fl 
eass-tlrough prograrns from Wjsconsin Depariment of HealLh Services

HIV Care Formula Grants

I n,u 
"r"venhon 

Activities - Heatth
Depadment Based

Pass through
CFDA ldentrfying Federal
Nurnber Number , Expendjtur--s

93 917 155919 $ 227,398

93 940 155908

93 959 155908

Federal Granlor/
Pass Through crantor/

Program Title

Block Grants for Prevention and Treatment
of Subslance Abuse

L 
Total expenditures of federat awards

I
State Grantor/

Pass Through crantor/
Program Title

N 
Wisconsin Department of Heatth Services

HIV LCS/EI (GPR)

| ",u 
or"venrron JDIJ

HIV Prevenlion - ASO

N ,o,", 
"roen 

d itu res ofstate awards

I

i

I

I

I

!

I

29,329

14,712

$ 271,439

CARS
Number

State
Expenditures

$ 646 657

23,759

92,183

$ 762,599

435155902

435 155900

43s 155908

14
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il AIDS NETWORK, INC.
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AND STATE AWARDS

oecember 31. 2008

il

il ,uora, - BAsrs oF PRE.ENTAT.N

I The accompanyrng schedule of expenditures of federal and state awards includes the federal end
! state grant activitv of AIDS Network and is presented on the accrual basis ol accounting. The! informition in ttrii schedule is presented in accordance with the requiremenls of the P;ovider

Aqencv Audit Gurde. Therefore, some amounts presenled ln this schedule may differ from

I 
;ounls presented rn, or used in the preparation of. the basic financial statements.

NOTE 2 - SUBRECIPIENTS

I Ofthe federal expenditures presented in the schedule, AIDS Network provided federal awards to
subrecrptents as tollows:

SUBRECIPIENTSI
Amount

Federal CFDA Provided toI
I
t

Proqram Title Number Subrecipients

HIV Care Formula Grants
Community Action Coalition of South CenbalWl 93.917 $ 17,250

15



AIDS NETWORK, lNC.
SCHEDULE OF REVENUE AND EXPENSES BY FUNCTION

Year ended December 31, 2008

Proaram Services

Education
and Oulreach

Early
lntervenlion

Clieni
Services

Volunteer
Coordrnation

REVENUE
Wisconsin DHS
City of lvladison
United ways
Dane County DHS
Other grants
Contributions
Special events
lnterest ncome
Drrect client receipts
Donated services
Miscellaneous

Totalrevenue

EXPENSES

Program supplies
Subconkacts
Hospitalrty
Advenising
Dues and subscnptions
Insulance
Office supplies
lvliscellaneous
Telephone
Equipment and repajrs
Conferences and lraining
Pinting and poslage
Occupancy
Professionalfees
Travel
Direct client payments
Donated services
Depreciation

Totalexpenses

Excess revenue (expenses)

145,438

14.359
15 576
38,560
6.985

48 661
1,373

150

57 379

85,600

7 44,7 46
26,000

58,452
25,992
76,249
5,120

60,208

18,693

3,521
36,462

302

271,102

167,172
21,284

50
396
69

3,328
1,461

5,895
I,102

35
1,e24

18,411
4,532
6,618

29,125

269,402

1,700

4,155

142,979

104,6SO
8,655

352
794

456
942

1,666
8,178

504
1,447

10,797

2,646

243

9S6,767

531,267
8,656

17,250
548
170
474

4,148
5,364

13,542
35,360
3,093

10,250
54,825
25,733

7,452
203,178-

52,808

58,978

43,230

456
14
25

529

'1,099

2,517
101
548

4,297
662
729

141,450

$ 1,523

978,518 58,978

18,249
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Supporting Acfivtties

l\,4anagemeni
Fundraising

$-

F

86,475

13,797
11,124
4,977

20,887
1,OOt

175

23,394
244,O32

1,535

93,047

$ 1,034,038
26,000
65,889

114,973
108,136
64,869

386,29'1
9,337

60,208
93,O47

171,279

104,656
I

4,424
18

614
5,523

737
579
918

3,097
812
780

1,69S
8,259

522

5,857

322,O08

103,67S
47,631

394
14,O38

273
2,216

635

2,125

148
17,147

13,529
1,1s7

93,047
7,878

321A27 1,908,279

1,963,113

1 ,054,694
86,494
17,602
6,666

14,636
1,855

20,2AA
9,536

579
25,245
67,627
4,693

32,136
98,186

19,124
203,178
93,O47

100,066

il

B

q

E

E

138,504

$ 54,83432,775 581
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AIDS NETWORK, INC.
SCHEDULE OF REVENUE AND EXPENSES BY CONTRACT/GRANT

Yearended December3l, 2008

REVENUE
Wisconsin DHS
City of l,,4adison
United Ways
Dane County DHS
Other grants
Contributions
Specialevents
lnterest
Direct client.eceipts
Donaied services
I\,4iscellaneous

Totalrevenue

EXPENSES
Personnel
Program supplies
Subcontracts
Hospitality
Advertisiog
Dues and subscriptions
lnsurance
Office supplies
l\riscellaneo!s
Telephone
Equipment and repairs
Conferences and training
Printing and postage
Occupancy
Professional fees
Travel
Direct client paymenis
Donated services
Depreciation
lndirect cosis

Totalexpenses

Excess revenue (expenses)

Equipment purchases under $5,000

Excess revenue (expenses)

$ 1,034,038

DHS
Oane

Co0nty

$

114,97A

Ciiy of
Madison

$-
26,000

1,034,038

616,702
26,586
17,250

81

760

6,369

12,318
16,290
3 411

11,673
63,102
17,917
12,136

113,900

114,970

76,248
3,813

352
814

456
671

1,128
1,749

7,127

1,793

13,796

114,970

26,000

19,649
5

100

375
319
222
254

1,617

1'18

fr

fl

E

E

g

g

fl

g

90,075

'1,008,570

25,468

25,46A

$

3,120

26,000

$'

fl

g
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il

il
Other Unrestricted

- Grants Funds Total
F!!cq- $ - $ $ 1,034'038

26'000
36,160 29,729 65,889

114'970
108,136 - 108,136

- 47,518 47,518
- 403,863 403,869
- 9,340 9,340
- 60,208 60,208
- 93,047 93,047
-9898

144,296 614,443 1,908,279

fls$29.300$54,s34

- '144.296 643,809 1.963,113

I
85,713 256,3A2 1,054,694

! t'ut: 4a'28o. 
"r?|i21

" 30 5,64'1 6,G66

| - 'i:333 'i,333
I r,sm fi,a4g 2o,2oo

731 1,991 s,!16
5/9 5t'l t ,za, r o, 1 63 25,24

- 3,830 39,399 67,62
75 985 4,693

t 873 18,363 32.136
| 7.521 '18,759 98,'186

. z,uno "i,12? 13:.12

$ 16,476 72.ao2 203,17a

t 
i5.4eo (122,4811

il
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AIDS NETWORK, INC.
SCHEDULE OF REVENUE AND EXPENSES FROIVI WISCONSlN DHS

Year ended December 31, 2006

HV
Preveniron

ASO
Prevention

]DU
Lrfe Care
Services

Ryan
Total

REVENUE
Wisconsin DHFS

EXPENSES
Perconne
Program supplres
Subcontracts
Hospitality
Advertising
Dues and subscriptions
Office supplies
Telephone
Equipment and repairs
Conferences and ka n ng
Printing and postage
Occupancy
ProfessronaLfees
Trave
Direct clienl payments
lnd rect costs

Tolalexpenses

Excess reven!e (expenses)

Equipment purchases under 95,000

Excess reven!e (expenses)

136,224

98,532
7,418

30

1,424
1,950
2,326

36
1,345
6,778

50
2,550

12,385

23,759

16,873

fi;
277
116

162
1,22A

600

2,160

227,398

107,380
5,130

658

658

134,424 23,7 59

646,657

393,917
1 1 ,813
17,254

51

760
4,370
7,047

2,956
8,848

42,140
17,867
6,224

41,242
56,590

623,647

849
3 444
1 276

419
1 318

12,964

2 762
72 658
18 940

226 744

$ 1 034,038

616,702
26,586
17,25A

81

760
6,369

12,318
16 290
3,411

11673
63,102
17,917
12,136

113,900
90,075

r008,570

25,468
25,468

1,800

1,800

$

$ 23,010

23,010

20
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AIDS NETWORK, INC.
SCHEDULE OF REVENUE AND EXPENSES BY STATE CONTRACTS

Year ended December 31, 2008

ASO Funds IDU

1to8 12108 1l0a-12toa
REVENUE

Wisconsin DHS

EXPENSES

Program supplies
Subcontracts
Hopitality
Advertising
DLres and subscriptions
Officesupplies
Telephone
Equipment and repairs
Conferences and training
Printing and postage
Occupancy
Professioralfees
Travel
Direct client payments
,ndirect costs

Total expenses

Excess revenue (expenses)
Equipment purchases under 95,000

Excess revenue (expenses)

136,224

98,532
7,414

30

1,024
'1,950

2,326
36

1,345
6,778

50
2,550

12,3A5

23,759

'16,873

2,225

126
277
116

162
1,220

600

2,160

134,424 23,759

1,800 $-
I 800

21
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mi

H!

Bi

H1

r{$351,878$294,779$83,319$144,079$1,034,038
Iu

10 41 -81

3,952 3,095 808 2,236 12,318
E a,ssz 7,618 379 897 16,290
lJ z,gso 41s 3.41i

4,893 3,95s 260 1,058 11,673

41,242 - Aa,A48 23,810 113,900

Life Care Services Ryan white Care Grant

7to7-6ljg 7/08 6/09 4107 AOa 410A-3109 Total

339,903 2a3,144 83,319 143,421 1,008,570

fl

g

H

E

n 11,975 11,035 $ - 658 25,468
11.975 11.035 658 25,464

Hl

g
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Earlv ntervenlron Education and Oukeach

Dane County Oiher

AIDS NETWORK, INC.
SCHEDULE OF REVENUE AND EXPENSES BY FUNDING SOURCE AND CONTRACT - DANE COUNTY

Year ended December 31 2008

@E

Other

s 97,27A S 63,012 $ 277,257 $ 1,506,249

Dane County

$ 17 700

Other
Total - All
Programs

$ 1,961,488

66 441
12,378
6 426

352

38,249
'13,233

4,371

9,807
5,069

700

157,365
78,750
17,711

574,497
'183,449

220,428

846,359
292,879

88,330
224,780

REVENUE

EXPENSES
Prograrn expenses

Personnel
Operaiions
Space
Spec al costs
Other

Tota program expenses

Administrative expenses
Personnel
Operations
Space
Specialcosts
Other

Toial administrative expenses

Tota expenses

Excess revenue (expenses)

85 597

8,025
2,544
1,104

55,853

1,225
532

15,576

1,256
744

253,826

13,039
7 606
1,086

'1 037,496

182 142
229 625

7 006

1 448,348

208,335
241 ,7 40

9,856

11,673 5,630

61,483

2 124 21,731 418,773

1,456,269

$ 49,980

459,931

1908,279

$ s3,209

97,274 17 700 27 5,557

$ - $ 1,529 $ - $ 1,700

23
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER ]\'ATTERS BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORI\4ED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS AND THE PROV|DER
AGENCY AUDIT GUIDE

To lhe Board of Direciors
AIDS Nehrvork, lnc
I\,4adison, Wisconsin

We have audrted the financial statements of AIDS Nehrork, Inc as of and for the year ended
December 31, 2008, and have rssued our report ihereon dated June 8,2009 We conducted ouraudit in
accordance wth auditing standards generally accepted in the Unrted States of America and the slandards
applicable lo frnancial audits coniarned rn Governnent Auditing Standards, issued by the Comptrolle.
ceneral of the ljniied States and Ihe Provider Agency Audit Gt//de, '1999 revisjon, issued by the
Wisconsin Deparimenls of Healih Services, Workforce Developmeni, and Corrbchons

lnternal Control Over Financial Reporting

ln planning and performing our audit, we consideTed AIDS Network, lnc's internal conirol over financial
reporting as a basis for designing o!r audttrng procedures for the purpose of expressing our oprnion on
the frnancial statements but not for the purpose of expressing an opinion on the effectiveness of AIDS
Network, lnc's internai conirol over financial reporting Accordingly, wedo not express an opinion on the

--effectiveness of the AIDS Netv',ork, lnc 's internalcontrol over financial repoding

Our consideration of internalcontrolover financral reporiing was for ihe Imited purpose described in the
preceding paragraph and would nol necessanly identify all defrciencies in rnternal control over financial
reporting thai might be significani deficiencres or maierial weaknesses However, as drscussed below, we
tdenlifred a cerlarn deficiency in internal conlrol over financial reporling ihat we consrder to be a srgnifrcant

A control deficiency exists when the design or operation of a control does not alJow manaqement oa
employees, in the normal course of pertorming their assigned functions, to prevent or detect
missiatements on a tirne y basis A signrhcant defrciency is a control deficiency, or combinalion of control
deficrencies, that adversely affects lhe entitys ability to initiate, authorize, record, process, or report
financral data relrably rn accordance with generally accepted accounting principles such that there is rnore
than a remote like rhood that a misstatement of ihe entity's financial statements thal is more than
inconsequential will nol be prevenled or detected by lhe entity's internal control We consider the
defrciency descnbed in the accompanying schedule of findings and questioned costs as item 2008-1 to be
a significant deficiency rn rnlernal control over financial reporting

A maierial weakness is a significant deficiency, or combination of signifrcant defrcrencres, lhat resuits rn
more than a remote hkelihood that a material misstatement of the financial statements will not be
prevented or detected by the entity's internal control

Our consideration of the internal conirol ovet frnancial reporting was for the limrted purpose descnbed in
the first paragraph of this section and would not necessarjly identify alJdeficiencies in the internalcontrol
that rnight be significant defrcie)Tcjes and, accordingly would not necessarily disclose all significant
deficiencies that are also considered to be malerial weaknesses However, we do not believe that the
sjgnjficant deficiency descnbed above is a material weakfess
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compliance and other MatteF

ounts However, providing an opinion on compliance

with those provisions was not an objectlve of our audt and, accordingly we do not express such an

AIDS Network, lnc's response to the finding identified in our audit is described in the accompanying

schedule of llndings and questioned costs We did not audit AIDS Network, lnc.'s response and,

accordingly, we express no opinion on it

Thjs repod is iniended solely for the information and use of management, board of directors, others within

the enity, and allapplicable funding sources and is not intended to be and should not be used by anyone

othe. than these specified parties

Uz6*Lt+
Wegner LLP
Madison, Wisconsin
June 8,2009

27



B

EII
Ert

AIDS NETWORK, INC.

E
Lt

No

No

B

E

H

u

t{

E

ti

ti

t:

il

E

B

E

E

fl

Section l- Summary otAuditor's Results

FINANCIAL STATEMENTS

Type of auditois report issued

lnternal control over financial reporting -

l\,,laterial weakness identified?

Signiflcant deficrencies identified and not considered a material weakness?

Noncompliance materjal to hnancial statemenis noted?

Section ll - Financial Statement Findings

2DOa-1

Unqualified

Criier.ra. lnternaJ conirols over preparatton ofihe Iinancial statements, including fooinote dtsclosures,
should be jn place lhat provide reasonable assurance that a misstatement in the financial
staiements wou,d be praverred o. oerected

Conclitian: Iie otganization does not have anyone on staff with the necessary expertise to prepare
lhe inancial statements and relaled notes in accordance with generally accepted accounling
principles Due to limited resources, management has decided to accept cerlarn risks ielevani to
frnancral reporting and relies on ihe auditor to assist with the preparation of the o.ganization's
financialslatements

E/tecl Because managernenl relies on the auditor to assist with the preparation of ihe financial
slatements, the organization's sysiem of internal conirol may not prevent, detect, or correcl
mrsstatemenls in lhe financial slatements

Aud or's Recommendaliorr The audrtorwil conhnue to work with the organzation providing
informaiion and training where needed, to make the organization's personnel more knowledgeable
about its responsibiljty for the financial statements

Grarlee Respo/?se The controJdeficiency has been discussed with management and we
acknowledge our responsrbility for ihe financialstatements We also acknowledge that despite
lhe fact Lhat the auditor's assrstance with the paeparation of the financialstatements may grve
users more confidence that ihey are correct, jt does not eliminate the control deficiency

28



AIDS NETWORK, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (continued)

Year ended December 31, 2008

Section lll - Other lssues

Does the auditor have substantialdoubi as to the auditee's
ability to continue as a going concern?

Does the audit report show an audit issue 0 e materiai non compliance,
non-material non compliance, questroned costs, maierial weakness, significant
deficiencies, managernent leiter comment, excess revenue or excess reserue)
related to grants/conkacts wiih funding agencies that require audils
to be in accordance with the ProviderAgency Audtt Guide?

Depadment of Health Services
Department of Workforce Development
Departmenl of Correctjo,rs
Dar e Counly Depadrrent of Human Services

No

No

N/A
No

Was a management letter or other document conveying
audit comments issued as a resu t ofthis audit?

Signature of Partner in Charge

Name of Padner in Charge

Date of report June 8, 2009

Bruce Mayer, CPA
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AIDS NETWORK, INC.
SCHEDULE OF PRIOR YEAR FINDINGS

year ended December 31, 2008

Find'ng 20071 Preparation of the Fjnanciat Slatements

ed and detected_

Since the organizatron doe al controls that would enable management to
conclude that the financie disclosures are comp'ele and pr;ented in
accordance with generally es, management requested thai the auditor
continue io assist in identi tts to the accounting rec;rds ancl io prepare a draft the
financial statements, including the related footnote disclosurei. The outsourcing of this service not
unusual in organizations ot your size and is a result of rnanagement's cost ben;fit decision to u our
accounting expertise rather than to incur internaj resource cost;
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