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INDEPENDENT AUDITOR'S REPORT

To the Board of Direclors
AIDS Network, Inc
Madison, Wisconsin

We have audiled the accompanying statements of financial position of AIDS Network, Inc as of
December 31, 2008 and 2007, and the related statements of activities, functional expenses, and cash
flows for the years then ended These financial statements are the responsibility of AIDS Network, Inc.'s
management. Our responsibility is to express an opinion on these financial statements based on our

audils.

We conducted our audits in accordance with auditing standards generaily accepted in the United Slates
of America and the siandards applicable to financial audits contained in Government Audiling Standards,
issued by the Comptroller General of the United States. Those standards require lthat we plan and
perform the audit to cbtain reasonable assurance about whether the financial statements are free of
material misstatement An audit includes examining, cn a test basis, evidence supporting the amounts
and disclosures in the financial statements An audit also includes assessing the accounting principles
used and the significant estimates made by management, as weil as evaluating the overall financial
staternent presentation. We believe that our audits provide a reasonable basis for our opinion

In our opmion, the financial statements referred 1o above present fairly, in all malenal respects, the
financial position of AIDS Network, Inc. as of December 31, 2008 and 2007, and the changes in its net
assets and its cash flows for the years then ended in conformity with accounling principles generally
accepted in the Uniled States of America

In accordance with Government Auditing Standards, we have also issued our report dated June 8, 2009
on our consideration of AIDS Network, Inc 's internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, requlations, contracts, and grant agreements and other
matters The purpose of that report is to describe the scope of our testing of internal control aver financial
reporting and comphance and the resulls of that testing, and not to provide an opinion on the internal
control over financial reperting or on compliance That report is an integral part of an audit performed in
accordance with Governmen! Auditing Standards and should be considered in assessing the results of

our audit

QOur audits were conducted for the purpose of ferming an epinion on the basic financial statements laken
as a whole The accompanying schedules of expenditures of federal and slale awards and revenue and
expenses by function are presented for purposes of additional analysis as required by the Provider
Agency Audit Guide, 1999 revision, issued by the Wisconsin Departments of Health Services, Workforce
Development, and Corrections, and are not a required part of the basic financial statements The
additional information on pages 16-25 1s presented for purposes of additional analysis and is also not a
required parl of the basic financial statements. Such information has been subjected to the auditing
procedures applied in the audil of the basic financial statements and, in our opinion, 1s fairly stated in all
malerial respects in relation to the basic financial statements taken as a whole

Wegner LLP

Madison, Wisconsin
June 8, 2009
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AIDS NETWORK, INC.
STATEMENTS OF FINANCIAL POSITION
December 31, 2008 and 2007

2008 2007
ASSETS
CURRENT ASSETS
Cash $ 131,633 $ 72,649
Cerificates of deposit 147,409 140,226
Accounts receivable 53,205 43,986
Unconditional promises to give 9,875 11,500
Prepaid expenses 26,225 21,853
Total current assets 368,347 290,214
FURNITURE AND EQUIPMENT
Furniture and equipment 652,302 558,352
Less accumulated depreciation N 491,104 411,889
Furniture and equipment - net 161,198 146,463
Total assets $ 629,545 3 436,677
LIABILITIES AND NET ASSETS
CURRENT LIABILITIES
Accounts payable $ 61,671 $ 53,138
Accrued payroll 61,530 36,745
Deferred revenue 83,896 83,555
Total liabilities 213,097 173,438
NET ASSETS
Unrestricted 306,573 251,739
Temporarily restricted 9875 11,500
Total net assets 316,448 263,239
Total liabilities and net assets 3 529545 $ 436,677

See accompanying notes.



AIDS NETWORK, INC.
STATEMENTS OF ACTIVITIES
Years ended December 31, 2008 and 2007

2008 2007
UNRESTRICTED NET ASSETS
SUPPORT, REVENUE AND RECLASSIFICATIONS
Grants $ 1,308,031 $ 1,122,055
Contributions 67,813 66,701
Special evenls 413,076 398,309
Interest 9,340 9,999
Patient care 60,208 48,411
Donated services and materials 93,047 108,290
Miscellaneous 98 145
Total unrestricted support and revenue 1,951,613 1,754,910
Net assels released from restrictions 11,500 10,800
Total unrestncted support, revenue and reclassifications 1,963,113 1,765,710
EXPENSES
Program services
Education and outreach 269,402 294,084
Early intervention 141,450 136,150
Client services 978,518 770,215
Volunieer coordination 58,978 55,187
Total program services 1,448 348 1,255,636
Supporting activilies
Management and general 138,504 128,621
Fundraising 321,427 B 338,358
Total supporting activities 453 931 466,980
Total expenses 1,908,279 1,722 616
Change in unrestricted net assets 54,834 43,094
TEMPORARILY RESTRICTED NET ASSETS
Contributions 8,875 11,500
Net assets released from reslrictions {(11,500) (10,800)
Change in temporarily restricted net assets (1,625) 700
Change in net assels 53,209 43,794
Net assets - beginning of year 263,239 219,445
Net assets - end of year § 316448 & 263,239

See accompanying notes



Personnel

Program supplies
Subcontracts
Hospitality

Advertising

Dues and subscriptions
Insurance

Office supplies
Miscellaneous
Telephone

Equipment and repairs
Conferences and training
Printing and postage
Occupancy
Professional fees
Travel

Direci client payments
Donated services
Depreciation

Tolal expenses

See accompanying notes.

AlIDS NETWORK, INC,
STATEMENT OF FUNCTIONAL EXPENSES

Year ended December 31, 2008

Education
and Qulreach

3 167,172
21,284

a0
396
69
3,328
1,461

5,895
9,102
35
1,924
18,411
4,532
6,618

29,125
$ 269,402

Program Services

Early

Intervention

-

3

104,690
8,655
352

794

456
982

1,666
8,178
504
1,487
10,797

2,646

243

141,450

L
-

3

Client
Services

531,267
8,656
17,250
548

170

874
8,148
5,364

13,542
35,360
3,093
10,250
54,825
25,733
7.452
203,178

52,808

978.518

Volunleer
Coordinalion

43,230
259

456
14
25

529

357

1,099
2517
101
548
4,297
662
729

4,155

$ 58,978




Supporting Activities

Total Total
Program Management Supporting Tolal
Senvices _and Genperal _Fundraising_ Activities Expenses
846,359 % 104,656 % 103,679 208,335 1,054,694
38,854 9 47 631 47 640 86,494
17,602 17,602
1,848 4,424 384 4,818 6,666
580 18 14,038 14,056 14,636
968 614 273 887 1,855
12,461 5,523 2,216 7,739 20,200
8,164 737 635 1,372 9,536
579 - 579 579
22,202 918 2,125 3,043 25,245
55,157 3,097 9,373 12,470 67,627
3,733 812 148 960 4,693
14,209 780 17,147 17,927 32,136
88,330 1,699 8,157 9,856 98,186
30,927 8,259 13,529 21,788 52,715
17,445 522 1,157 1,679 19,124
203,178 - - 203,178
93,047 93,047 93,047
86,331 3,857 7,878 13,735 100,066
"""" §  F21427 159,83 1,908,279

| 448,348




AIDS NETWORK, INC.
STATEMENT OF FUNCTIONAL EXPENSES
Year ended December 31, 2007

___Program Services

Education Early Client Volunteer

and Qutreach Intervention Services ~ Cocrdination
Personnel & 191,766 % 95,395 i 434,328 $ 39,883
Program supplies 17,880 11,485 11,964 589
Subconlracts 430 15,950 -
Hospitality 3z 1,630 2,473 801
Advertising 817 - 27
Bues and subscriplions 143 - 1,050 79
Insurance 2,903 400 6,894 421
Office supplies 1,664 1,018 4,485 344
Miscellaneous
Telephone 6,225 2,122 13,184 1,103
Equipment and repairs 6,328 9,468 41,480 2,517
Conferences and training 493 745 2,440 g0
Printing and postage 3,747 1,018 9,773 396
Qccupancy 20,757 10,582 47,700 4,211
Professional fees 6,299 5,571 524
Travel 5,602 1.042 6,222 295
Direct client payments - 123,048
Donated services - - -
Depreciation 30,245 —— = 43,653 3,907
Total expenses $ 294084 $ 136,150 $ 770,215 2 55,187

See accompanying notes.




Supporting Activities

Total Total
Program Management Supporting Tolal
Services and General Fundraising Aclivities Expenses
s 761,372 5 104,245 3 101,876 3 206,121 5 967,493
41,918 240 46,044 48,284 88,202
16,380 - 16,380
4936 1,082 2.274 3,366 B,302
844 261 13,603 13,864 14,708
1,272 1,877 615 2,492 3,764
10,618 665 2,183 2,850 13,468
7,511 763 826 1,589 9,100
297 370 667 667
22,834 1,688 2,557 4,245 26,879
59,793 4,460 9,095 13,555 73,348
3,768 125 98 223 3,991
14,932 (386) 16,970 16,584 31,516
83,250 3,681 9,582 13,263 96,513
12,384 2,697 11,445 14,142 26,536
13,161 398 2,268 2,667 15,828
123,048 - 123,048
- 109,290 109,290 109,280
77,805 6,517 9,961 15,778 93,583
$ 1,255,636 3 128,621 $ 338,358 $ 466,980 $ 1,722,616




AIDS NETWORK, INC.
STATEMENTS OF CASH FLOWS
Years ended December 31, 2008 and 2007

2008 2007

CASH FLOWS FROM OFERATING ACTIVITIES
Change in net assels
Adjustments to reconcile change in net assels to
net cash provided by operating activities

53,209 3 43,794

'

Depreciation 100,086 93,683
{Increase) decrease in assels
Accounts receivable (9,219) (3,004)
Unconditional promises to give 1,625 {700)
Prepaid expenses {4,372) (2,376)
Increase (decrease) in liabilities
Accounts payable 8,533 5,636
Accrued payroll 24,785 3,950
Deferred revenue _ 6,341 N (936)
Net cash provided by operating activities 180,868 139,847

CASH FLOWS FROM INVESTING ACTIVITIES
Purchases of and interest retained in certificates of deposit (7.183) (6,489)

Purchases of furniture and equipment _ (114.801) _(96,851)
Net cash used in investing activities (107, 584} {103,340)
Net change in cash 58,984 36,507

72,649 36,142

Cash - beginning of year

Cash - end of year $ 131,633 $ 72,649

See accompanying netes
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AlDS NETWORK, INC.
NOTES TO FINANCIAL STATEMENTS
December 31, 2008 and 2007

AIDS Network, Inc. is a nonprofit organization lhat provides support services, public education, and
advocacy in response to the AIDS crisis in Soulhern Wisconsin The objectives of AIDS Network include
providing direct services to people affected by lhe AIDS disease and to prevent further spread of
AIDS/HIV infection AIDS Network is funded primarily by granls from the Wisconsin Department of Health
Services The significant accounling policies followed are described below o enhance the usefulness of
the financial statements to the reader

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of Presentation

Financial statemeni presentalion follows the recommendations of the Financial Accounling
Standards Board in its Statement of Financial Accounting Standards {SFAS} No. 117, Financial
Statements of Not-for-Profit Organizations. Under SFAS No 117, AIDS Nelwark is required to
report information regarding its financial position and activities according to three classes of net

assels:

Unrestricted net assets—Net assets that are not resiricted by donors Designations are voluntary
board-approved segregations of unrestricted net assets for specific purposes, projects, or

investments.

Temporarily restricted net assets—Net assels whose use has been limited by donor-imposed
time restrictions or purpose restnctions

Permanently restricted net asssts—Net assets that have been restricted by donors to be
maintained by AIDS Network in perpetuity

Accounts Receivable and Unconditional Promises to Give

AIDS Network considers all accounts receivable and all unconditional promises to give to be fully
coliectible and, accordingly, no aliowance for doubtful accounts is required If amounts become
uncollectible, they will be charged to operations when that determination s made. All

unconditional promises to give are due within ane year

Furniture and Equipment

Furniture and equipment items in excess of $500 are recorded at cost or, if donaled, as support
at their estimated fair value Such donations are reported as unrestricted support unless the
donor has restricted the donated asset to a specific purpose Assets donated with explicit
restrictions regarding their use and conlributions of cash that must be used to acquire furniture
and equipment are reported as restricted support Absent of donor restrictions regarding how fong
those donated assets must be maintained, AIDS Network reports expiralions of doner restrictions
when the donated or acquired assets are placed in service and reclassifies temporarily restricted
net assels o unrestricted net assets at that time. Furniture and equipment is depreciated using
the straight-line method over the estimated useful lives of the assets ranging from 3 to 10 years

ol
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AlIDS NETWORK, INC.
NOTES TO FINANCIAL STATEMENTS
December 31, 2008 and 2007

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING PCLICIES (continued)

Revenue Recognition

Revenue from a grantor ar other oulside party for particular services 1s deemed to be earned and

reported &5 revenue when AIDS Nelwork haz incurrod copiénses 0 comoliance with specific
requiremznis. Such amounis recaied, but not sarmead, ae epoted as deferred revenus, Such
amounis earneo, bul not recsived, ans repoficd as acoounls necervabls

Contributions

Contributions are recognized when the donor makes a promise to give that is, in subslance,
unconditional. Contribulions that are resiricted by ihe donor are reported as increases in
unresfricted net assets if the restrictions expire in the year in which the contributions are
recognized. All other donor-resiricted contributions are reported as increases in temporarily or
permanently restricted net assets depending on the nature of the restrictions. When a restriction
expires, temporarily restricted net assets are reclassified to unrestricted net assets and reported
in the statements of activities as net assets released from restactions

Government Grants

Certain programs are funded by contracts with government agencies Revenue from these
contracts is based on the actual cost of providing such services up to the maximum amount
specified in the contracts Cosls allocated to these programs are in accordance with established
procedures and are subject to audil by the applicable government agency No determination has
been made regarding the effect, if any, such audits could have on the financial statementls

Donated Services

Donated services are recorded at estimated [air values when the services are received as in-kind
contributions and in-kind expenses in the statements of activilies and functional expenses

Income Taxes

AIDS Network is exempt from federal income tax under Seclion 501(c){3) of the internal Revenue
Code. In addition, the Organization qualifies for the charitable contribution deduction under
Section 170(b){(1)(A) and has been classified as an organization other than a private foundation

under Section 509(a)(2)

AIDS Network has elected to defer the application of FASB Interpretation No 48, Accounting for
Uncertainty In income Taxes, in accordance with FASB Siaff Position No. FIN 48-3, Effeclive
Date of FASB Interpretation No 48 for Certain Nonpublic Enterprises AIDS Network evaluates
any uncertain tax positions in accordance with SFAS Na §, Accounting for Contingencies, until it

applies the provisions of Interpretation 48

Functional Allocation of Expenses

The costs of providing the various programs and other activities have been summarized on a
functional basis in the statements of activities and in the statements of functional expenses

10



AlDS NETWORK, INC.
NOTES TO FINANCIAL STATEMENTS
December 31, 2008 and 2007

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING PCLICIES (continued)
Functional Allocation of Expenses {continued)

Accordingly, certain costs have been allocated among the program services and supporting
activities benefited.

Education and Qutreach

Education and Qutreach provides risk reduction programs and information necessary to
stop the spread of HIV infection Such services are offered in ways that are effective and
readity accessible to all people regardless of age, sex, sexual orientation, socio-economic
slatus, ethnicity, coior, or handicap

Early Intervention

Early Intervention is designed to engage those individuals diagnosed with HIV infection
who may not already be receiving medical care Funding supports cuiturally competent
outreach into communities hardest hit by the HIV epidemic and counseling of individuals
wha are at high-risk for contracting HIV and other sexually transmitted infections in order

lo decrease the risk of fransmission

Client Services

Life Care Services is designed to assist people affecled by HIV in coping with the
physical, emotional, and financial issues of a chronic and often disabling illness The goal
of client services is to provide a system of physical and emational support to individuals
wilth HIV infection, their family members, and friends The systemn seeks to maximize
individual participation in the community and protect civil and human rights

Volunteer Coordination

Volunteers are the most valuable asset of AIDS Network contributing their time, skills,
and compassion to this health crisis Extensive training and continuing education are
provided for all velunteers to explore the issues relating to AIDS and HIV infection and to
prepare them for work with AIDS Network clients

Estimates

The preparation of financial statemenis in conformily with generally accepted accounting
principles requires managemenl to make estimates and assumptions that affect certain reported
amounts and disclosures Accordingly, actual results could differ from those estimates

NOTE 2 - PENSION F'LAN

AIDS Network mainiains a Tax Sheltered Annuity (TSA) for employees who are eligible after one
year of service AIDS Network contnbutes 3% of elfigible compensation, which totaled $8,070 and

39,085 for 2008 and 2007.

i1



AIDS NETWORK, INC.
NOTES TO FINANCIAL STATEMENTS
December 31, 2008 and 2007

NOTE 3 - GRANTS

Grants for 2008 and 2007 consisted of the following-

_Zoos 2007
Wisconsin DHS $ 1,034,038 5 855,266
City of Madison 26,000 26,000
Dane County Department of Human Services 114,970 114,970
Wisconsin AIDS Fund 13,960 25,427
United Way of Dane County 24,887 25,887
Wisconsin Trust Account Foundation 45,000 25,000
Others 49,176 49,505
Grants $ 1,308,031 $ 1,122,055

NOTE 4 — LEASE OBLIGATIONS

AlDS Nelwork has lease obligations for certain office and program space and equipment The
office space lease expires on October 31, 2009 and requires monthly payments of $5,657 that
increase by 3% each year If AIDS Network were to experience a significant reduclion in its
funding (at leasl 30%]), it may opt aut of lhis lease with a 90 day notice The remaining lease
obligations are due on a monthly or quarterly basis and expire on or before September 30, 2013
Lease expense for 2008 and 2007 was $104,769 and $91,345

Fulure lease commitments are as follows for the years ending December 31:

2009 5 102,309
2010 112,140
2011 115,410
2012 118,765
2013 122 184
Total $ 570,818

NOTE & - ACCOUNTS RECEIVABLE

Accounts receivable as of December 31, 2008 and 2007 consistad of the following

2008 2007
Wisconsin DHS $ 10,551 5 5,093
Dane County Department of Human Services 28,232 29,704
City of Madison 6,476 3,166
Fundraising ) 7,946 6,023
Accounts receivable S 53,205 5 43,886
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AIDS NETWORK, INC.
NOTES TO FINANCIAL STATEMENTS
December 31, 2008 and 2007

NOTE 6 - CONTINGENCIES
Economic Dependency

AlDS Network receives approximately 50% of its funding from the Wisconsin Department of
Health Servees A =ignifcan! reduchion in the evel of this lunding if could have gn sdverss effac

o AIDE MNetwork's ormograms

NOTE 7 - LINE OF CREDIT

AIDS Network has obtained 2 350,000 line of credit from a local financial institution The line has
an interest rate of 5.75% and matures on May 20, 2009. There was no oulstanding balance at

December 31, 2008 and 2007.

NOTE 8 - DONATED SERVICES

Donated advertising and other various services related to the AIDS Ride and AIDS Walk, which
were valued at $93,047 and $109,290, have been recorded in the financial statements for 2008

and 2007

Through AIDS Nelwork's legal program, the clients directly receive donated attorney and
accountant ime for various reasons, which was valued at approximately $29,246 and $38,650 for

2008 and 2007 and has not been recorded in the financial statements

AIDS Network also has a number of volunteers who donated an estimated 16,330 and 18,045
hours of their time fo furlher AIDS Network’s program objectives and services in 2008 and 2007
No amount is recognized for these services because lhe criteria for recognition under SFAS No

116 have not been met

13
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AIDS NETWORK, INC,
SCHEDULE OF EXPENDITURES OF FEDERAL AND STATE AWARDS

Year ended December 31, 2008

Federal Grantor/
Pass Through Grantor/
___Program Title

U.S. Department of Health and Human Services

Pass-through programs from Wisconsin Department of Heallh Services

HIV Care Formula Grants

HIV Prevenlion Activities - Health
Department Based

Block Grants for Pravention and Treatment
of Substance Ahuse

Total expenditures of federal awards

State Grantor/
Pass Through Granlor/
Program Title

Wisconsin Department of Health Services
HiV LCS/El (GPR)
HIV Prevention - iDU
HIV Prevention - ASO

Total expenditures of state awards

CFDA

Number

93 917

893 940

93 959

CARS
Number

435.1565902

435 155900

435.155908

14

Pass-through

ldentifying Federal
Number Expenditures
155919 $ 227,398
155908 29,329
155908 14,712
P 271,439
State

Expenditures

$ 646,857
23,759
92,183

$ 762,599



AlDS NETWORK, INC.
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AND STATE AWARDS
December 31, 2008

NOTE 1 - BASIS OF PRESENTATION

The accompanying schedule of expenditures of federal and state awards includes the federal and
state grant activity of AIDS Network and is presented on the accrual basis of accounting. The
information in this schedule is presented in accordance with the requirements of the Provider
Agency Audit Guide, Therefore, some amounts presented in this schedule may differ from
amounts presented in, or used in the preparation of, the basic financial statements.

NOTE 2 — SUBRECIPIENTS

Of the federal expenditures presented in the schedule, AIDS Network provided federal awards fo
subrecipients as follows:

SUBRECIPIENTS

Amount
Federal CFDA Provided to
N Program Title - _ Number Subrecipients
HIV Care Formula Grants
Community Action Coalition of South Central Wi 93.917 L 17,250

15



AIDS NETWORK, INC.
SCHEDULE OF REVENUE AND EXPENSES BY FUNCTION
Year ended December 31, 2008

REVENUE
Wisconsin DHS
City of Madison
United Ways
Dane County DHS
Olher grants
Contributions
Special events
Interest income
Direct client receipts
Donated services
Miscellanecus

Total revenue

EXPENSES

Personnel

Program supplies
Subconfracts
Hospitality

Advertising

Dues and subscriptions
Insurance

Office supplies
Miscellaneous
Telephone

Equiprent and repairs
Conferences and lraining
Printing and poslage
Occupancy
Professional fees
Travel

Direct client payments
Donated services
Depreciation

Total expenses

Excess revenue {expenses)

Education

and Oulreach

W

145,438

14,359
15,576
38,560
6,985
48,661
1,373

150

271,102

167,172
21,284

50
396
69
3,328
1,461

5,895
9,102
35
1,924
18,411
4,532
6,618

29,125

269,402

Program Services

Early Client

Intewenliﬂ _Services
87,378 744 746
- 26,000

85,600
58,452
25,992
76,249
5,120
60,208
142,979 996,767
104,680 531,267
8,655 8,656
352 17.250
794 548
- 170
- 874
456 8,148
982 5,364
1,666 13,5642
8,178 35,360
504 3.093
1,487 10,250
10,797 54,825
- 25,733
2.646 7,452
- 203,178
243 52,808
141,450 978,518
18,249

3

16

1,528

Volunteer
_Coordlnation

18,693

3,521
36,462
302

58,978

43,230
259

456
14
25

528

357

1,099
2,517
101
548
4,297
662
729

4,155

58,978




Supporting Activities

Management
and Generat Fundraising Tofal
5 86,475 3 - $ 1,034,038
- 26,000
32,837 65,889
13,797 114,873
11,124 108,136
4,977 23,394 64,869
20,887 204,032 386,291
1,007 1,535 9,337
= 60,208
- 93,047 93,047
175 325
171,279 322,008 1,963,113
104,656 103,679 1,054,694
g 47,631 86,494
- = 17.602
4,424 394 6,666
18 14,038 14,636
614 273 1,855
5,523 2,216 20,200
737 635 9,536
579 579
918 2,125 25,245
3,097 9,373 67,627
812 148 4,693
780 17,147 32,136
1,698 8,157 98,186
8,259 13,529 52,715
522 1,157 19,124
203,178
93,047 93,047
5,857 7,878 100,066
138,504 321,427 1,908,279
$ 32,775 -] 581 $ 54834
17



AIDS NETWORK, INC.
SCHEDULE OF REVENUE AND EXPENSES BY CONTRACT/GRANT
Year ended December 31, 2008

Wiscansin Dane City of
DHS Countly Madison
REVENUE
Wisconsin DHS $ 1,034,038 $ - -
City of Madison 28,000
United Ways :
Dane County DHS 114,970
Other grants
Contributions
Special events
Interest -
Direct client receipts -
Donated services -
Miscellaneous o - ) -
Total revenue 1,034,038 114,270 26,000
EXPENSES
Personnel 616,702 76,248 19,649
Program suppiies 26,586 3,813 5
Subcontracts 17,250 352
Hospitality 81 814 100
Advertising - x
Dues and subscriptions 760
Insurance - 456
Office supplies 6,369 677 165
Miscellaneous -
Telephone 12,318 1,128 375
Equipment and repairs 16,290 7,789 319
Conferences and training 3,411 222
Printing and postage 11,673 Q77 250
Cccupancy 63,102 7,127 1677
Professional fees 17,917
Travel 12,136 1,793 118
Direct ctient payments 113,900 =
Donaied services
Depreciation 5 =
Indirect cosis 90,075 13,796 3,120 _
Total expenses 1,008,570 114,970 26,000
Excess revenue (expenses) 25,4868 k1 -
Equipment purchases under $5,000 25,468
Excess revenue {expenses) ¥ =
18

-3
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Other Unrestricted
Grants Funds ~ Total
- $ - $ 1,034,038
- - 26,000
36,160 29,729 65,889
- - 114,970
108,136 - 108,136
- 47,518 47,518
- 403,868 403,869
- 9,340 9,340
- 60,208 60,208
- 93,047 93,047
- B 98 — 98
144,296 643,809 1,963,113
85,713 256,382 1,054,694
7,810 48,280 B6,494
- - 17,602
30 5,641 6,666
= 14,636 14,636
- 1,095 1,855
1,896 17,848 20,200
73 1,594 9,536
- 579 5748
1,261 10,163 25,245
3,830 39,399 67.627
75 985 4 693
873 18,363 32,136
7,521 18,759 98,186
- 34,798 52,715
2,580 2,487 19,124
16,476 72,802 203,178
- 93,047 93,047
- 100,066 100,066
15,480 (122,481) _ =
144,296 614,443 1,008,272
S $ 29,366 3 54,834
19



AlDS NETWORK, INC.
SCHEDULE OF REVENUE AND EXPENSES FROM WISCONSIN DHS
Year ended December 31, 2008

HIV
Prevention Pravention Life Care Ryan
ASO DU Services White Total
REVENUE o
Wisconsin DHFS 5 136,224 3 23,759 & 646,657 5 227,398 $ 1,034,038
EXPENSES
Personnel 98,532 16,873 393,917 107,380 616,702
Program supplies 7,418 2,225 11,813 5,130 26,588
Subcontracts - 17,250 - 17,250
Hospitality 30 51 81
Advertising - -
Dues and subscriptions s - 760 - 760
Office supplies 1,024 126 4,370 849 6,369
Telephcne 1,850 277 7,047 3,044 12,318
Equipment and repairs 2,328 116 12,572 1,278 16,280
Conferences and training 36 - 2,956 418 3,411
Printing and postage 1,345 162 8,848 1,318 11,673
Occupancy 6,778 1,220 42,140 12,964 63,102
Professional fees 50 - 17,867 - 17,917
Trave 2,650 600 6,224 2,762 12,136
Direct client payments 41,242 72,658 113,900
Indirect costs 12,385 2,160 56,590 18,940 90,075
Total expenses 134,424 23,759 623,647 226,740 1,008,570
Excess revenue (expenses) 1,800 3 - 23,010 658 25,468
Equipment purchases under $5,000 - 1,800 - 23,010 658 25,468
Excess revenue {expenses) ¥ - 3 -3 c $ -
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AIDS NETWORK, INC.
SCHEDULE OF REVENUE AND EXPENSES BY STATE CONTRACTS
Year ended December 31, 2008

Prevention Prevenlion
ASO Funds DU
1/08-12/08 1/08-12/08
REVENUE
Wiscansin DHS - 136,224 & 23,759
EXPENSES
Perscnnel 08,532 16,873
Program supplies 7,418 2,225
Subcontracts -
Hopitality 30
Advertising
Dues and subscriptions
Office supplies 1,024 126
Telephone 1,850 277
Equipment and repairs 2,326 116
Conferences and {raining 36
Printing and postage 1,345 162
Occupancy 6,778 1,220
Professicnal fees a0 -
Travel 2,550 600
Direct client payments
Indirect costs 12,385 2.160
Total expenses 134,424 23,759
Excess revenue (expenses) 1800 % -
Equipment purchases under $5,000 1,800 -
Excess revenue (expenses}) ¥ -
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~ Life Care Services Ryan White Care Grant
7/07-6/08 7/08-6/08 4/07-3/08 4/03-3/09 Total

$ 351,878 $ 294,779 $ 83,318 3 144,079 $ 1,034,038

108,407 145,545 29 557 B4, 783 516,702

11,695 144 430 3,700 20, 556

81,568 7684 : 17250

10 A1 - - 81

” 7B . TEO

' 2 837 | 538 371 478 65,350

] 3,052 3,095 808 2,236 12,318

E ; 4,957 7,615 379 897 16,290

: 2,956 - - 419 3,411

4,893 3,955 260 1,058 11,673

N 21,145 201,595 3,313 8651 53102

B,357 9,500 17.817

, 3 873 2401 A3V 1,925 12,136

, 41,242 - 48,848 23,810 113,900

1 25 299 31,291 4 4EB 4458 80,075

= 339,903 283,744 83,319 143,421 1,008,570

' 11,975 11,035 § - 658 25,468

= 11,975 11,035 658 25,468

| - =— .
i
i
il
(]
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AIDS NETWORK, INC.
SCHEDULE OF REVENUE AND EXPENSES BY FUNDING SOURCE AND CONTRACT - DANE COQUNTY
Year ended December 31, 2008

Early Intervenlion Education and Qutreach
- Total - Al
Dane County Other Dane County Other Other Programs
REVENUE $ 97,270 $ 63,012 $ 17,700 $ 277257 $ 1,508,249 $ 1,561,488
EXPENSES
Program expenses
Personnel 66 441 38,249 9,807 157,365 574,497 846,359
Operations 12,378 13,233 5,068 78,750 183,449 292,879
Space 6,426 4,371 700 17,711 59,122 88,330
Special costs 352 - - 220,428 220,780
Other - - - —= -
Total program expenses 85597 55,853 15,576 253,826 1,037,496 1,448,348
Administrative expenses
Personnel 8,025 3,873 1,256 13,039 182,142 208,335
Qperations 2,544 1,225 740 7,606 229625 241,740
Space 1,104 532 128 1,086 7,006 9,856
Special costs - . - - -
Other g = -
Total administrative expenses 11673 5,630 2,124 21,731 418,773 459,931
Total expenses 97,270 61,483 17,700 275,657 1,456,269 1,908,279
Excess revenue {expenses) $ — == $ 1,529 $ - $ 1,700 % 49,980 3 53,209_ _
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DANE COUNTY DEPARTMENT OF HUMAN SERVICES PROVIDER AGENCY EXPENSE REVORT TIIROUGH:"IJ?"—"'IT. Auijd I

Provider Mame: AIDS Webwork, Inc Contract #: 80620' *Provider Cerlificd By: 211942009 |
Program Name: Early Tntervenlion Program Gioun #: 6096] Date |
1 2 3 4 5 6 t
Approved YTD YTD YTD YTD YT
County-Funded County-Funded County-Tunded County-Funded Expense County-Funded " Variance
Budeet Admin Exnense oeram Exnense Tolal { = Col, 1+ Nudoel from Budpret
A PERSONNEL Y Ty S
Sataries 49316 5 368 43948 49 316 49316 [T o il
Taxes | R 111 17632 3773 3,773 |1l
Renefit, i 7.570 824 6746 7570 7570 F o Tl
Subrtotnl A 60,659 6.600 54,056 | 60,659 60,659 | 0 00%
B OPERATING | | =tuf) sy
Insurance 744 375 369 744 744 ==t ="
Prolessional Fees 75 15 0 75 75 i Tk
Audit 680 GED 0 G680 630 DTy Fiia - g
Dawa Processing Fees S —— 0 0 0| 0 PR PR AT
Posiaee, Office, and Proram Su 7220 200 7020 7220 7220 TE s o
EauipmenlFurnishincs 0 0 3] 0l ] ti T
Deprecialion 0 ] a 0.8 —— " + [ R
Telephone 1034 129 725 = 1054 1 L o rj g i o
_ Teamnp/Conlerence S nl L1 [E— — o VN | ] — Lk
__Food/[Tousehold Sunphes | 0 [ 0 4] 0 i -1
Auto Allowance [ 0 0 ol 0 0 [FEniles =
Yehicle Cosis | 526 | 50 476 528 526 |{rERS
Otner] 0 { 0 0 —_ 0 FF=t
Olher? 0| 0 0 0 Y = e
Subiotal B 10,259 | 1,709 8,590 10,299 10,298 0 00%
C 5PACE | I .-'i;.. | L
Rent I 5245 545 4 400 5245 5.245 il = I
Lhinlifigs | 5496 96 500 596 596 v A et
Mainlenance 11 I ' Log - 119 119 [lara il wee
honeane lnterest Deoreciation 1l il ol Al 1] Sk b
Property Taxes i} 0 0 ] i - -
Subtotal C 5,960 960 5 (000 5960 5960 s DE:Y_:.
D SPECIAL COSTS [ois® [l =
Assislance lo Individuals 352 0 352 152 14 o o
Subtotal D 352 1] 352 351 352 0.00%
E OTHER i = e
Otherd 0 = "2 =
Othgrd 0 iy = b= ]
Subtotal || 0 a 0 2 0 HDIV0]
- : - = - 1
F ONR-SE I ING REVENUE ks __{E_..-_ 31].' |
Slhiaw ns uepnrive numbiers = i - |1 Jﬁ =Ml
Government Benelils (53] 55D e | -___ — = = = 1] [[ o=
Privale Pay (Trust Funds e1c ) B} =" =
__Cost Share 0 e Pl = = i
Olher —— ——— - - od o o e
Subtotal I 0 ol 0 @ 0 AD1V/}
TOTAL A THROUGH ¢/ 77270 | 9272 67998 TT270 4 77.270 0.00%

*CERTIFICATION: | cartafy the expenses hsied above are trug, coireet, and allowable, in the amount sialed and have nof been reimbursed heretoftre
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DANE CQUNTY DEPARTMENT OF HUMAN SERVICES PROVIDER AGENCY EXPENSE REPORT THROUGH: Desmiiir. “4iH |
Provider Nawe: ATDS Nepwark Inc Contract # 80620 |=Trovider Cervificd By: 241542009
Pipgram Name: Needle Exchange Trogiam Group #: 9105 Date 1
1 2 3 4 ] 5 6
Approvel YTD YTD YTD YTD YTD
County-Funded County-Tunded County-Tunded County-Funded Expense County-Fuuded Y Variance |
e Dudget Admin Fapense | Program Gxpense Towali=Col 2+ Budrel Mam Dudzear
A PERSONNEL [ B L il
Salanes | 20,220 2177 18043 | 20,220 20220 [MHICENFRTRES
_ Taxes | 1.547 167 1380 1547 ) 1,507 | = -
Benclils = — 3103 134 . 2 769 | 3103 o103 i o
Sublotal A = 24,870 1678 22192 24,870 24,670 | 0,00%
B OPERATING by 3
Insurance ) |72 - SS__ 87 172 172 oo
Professional Fees | 75 75 0 5 75 =T
Audil | 375 375 . 0 375 375 [fe=s i
Dala Processing Fees | 0 — 0 =0 ] 0 [is= IS f=
Pastape Office. and Prograra Su | 7300 250 7050 7300 | 7300 2 =T
Equipmend/Furiishimges ] i a0 a
Depreciation o . 0] — 1]
Telenhane 6 363 | 403 | 706
Training/Conlerence 1] a a !
Food/Household Sunplies 0 i 0 i
Autla Allowanee | o o 0| o
| _Aulopawg ayom
Yehicle Cosls 1417 100 1317 1417
Othert Adverusimp — 187 387 0 387
__Ouher2: R
Sublotal D 10,432 1,575 B.HST | 10.422 i
C SI'ACE
Rent | Bed 210 IIGSQI 1 569 ¥
Utililies 289 35 254 289 280 | oty =
Mamicnatice i 240 27 213 240 240 |
Moreage Tnierest Depreciation, | 0 o o 4] =f
Properry Taxes | o 0 0 a. _n
Subetal C. _13% 272 = 3126 2398 2.398
D SPECIAL COS15
Assislance to Indiidunals 0 0 0
Subtotal D 0 0 ol o' 0
E OTHER =1 |
Other3 B 0 1 0 0
Otherd 0 - o il
) Subtolal E t] 1] 1] o 0
Lhis section for Adult - DD only
b OFE-SELITING REVENUE
Show ns neealive nunibers: |
Gavernment Benefits {SS1 S5D1 eie | )] 0
. Private Pay (Trusl Funds_ewc ) 1] ] e T
Cost Share | T 0 0 T L e
Cher | 0 fl Pl =10l
______ SublotalT| [} 0 0 0 0 #DLVIN
TOTAL A THROUGH Fl 17,700 4,525 33,175 37700 | 37,700 a.00%,

*CERTIFICATION: 1centify the expenses Isied above are true, corect, and allowable, in the amount sialed and have not been reunbursed herelalore
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED IN ACCCRDANCE WITH
GOVERNMENT AUDITING STANDARDS AND THE PROVIDER
AGENCY AUDIT GUIDE

To the Board of Directors
R AIDS Network, Inc.
Madison, Wisconsin

We have audited the financial statements of AIDS Nelwork, Inc as of and for lhe year ended
December 31, 2008, and have i1ssued our report thereon dated June 8, 2009 We conducted our audit in
accordance with auditing standards generally accepted in the United States of America and the slandards
applicable 1o financial audits contained in Government Auditing Standards, issued by the Comptroller
7] General of the United States and the Provider Agency Audit Guide, 1998 revision, issued by the
Wisconsin Departmenls of Health Services, Workforce Development, and Corréchons

Internal Control Over Financial Reporting

H

[ In planning and perfoerming our audit, we considered AIDS Network, Inc.'s internal control over financial
reporting as a basis for designing our auditing procedures for the purpose of expressing our opinion on
the financial statements, but not for the purpose of expressing an opinion on the effectiveness of AIDS
Network, Inc s internal control over financial reporting Accordingly, we do not express an opinion on the

““effectivengss of lhe AIDS Network, Inc_'s internal control aver financial reparting

E Qur consideration of internal control aver financial reporting was for the limited purpose described in the

preceding paragraph and would not necessanly identify all deficiencies in mternal control over financial
reporting that might be significant deficiencies or material weaknesses However, as discussed below, we
idenlified a cedain deficiency in internal control over financial reporting that we consider to be a significant
4 deficiency

A contral deficiency exists when the design or operation of a control does not allow management or

employees, in the normal course of performing their assigned functicns, to prevent or detect

misstatements on a timely basis. A signihcant deficiency is a control deficiency, or combination of caontrol

deficiencies, thal adversely affects the entity's ability to initiate, authorize, record, process, or report

2 financial data relrably in accordance with generally accepted accounting principles such that there is more

than a remote likelihcod that a misstatement of the entity's financial statemenls that is more than

" inconsequential will nol be prevented or detecied by lhe entity's internal control We consider the

_ deficiency described in the accompanying schedule of findings and questioned costs as itern 2008-1 to be
a significant deficiency in inlernal control over financial reporting

A material weakness is a significant deficiency, or combination of significant deficiencies, lhat resuits in
more than a remote likelihood that a material misstatement of the financial statements wifl not be
E prevented or detected by the entity's internal control

Our consideration of the internal control aver financial reporting was for the limited purpose described in
the first paragraph of this section and wouid not necessarily identify all deficiencies in the internal control
that might be significant deficiencies and, accordingly, would not necessarily disclose all significant
deficiencies that are aiso considered to be material weaknesses. However, we do not believe that the

ﬂ significant deficiency described above is a material weakness.
il N - ————— F 1o — —— = i Tli.'_.--l"']"i_".
2110 Luann Lene Madisan Wi 63773 .-'r.;-._T FAATIOD i 6082740775 Pt Al Lt
ﬂ 123 Second Sireet, PO Box 150 Famalor W hat e et if i1 BOB 356 25386 CPJ'E.S:& Canswioants
M W235 3490 Pewaukee Road, Suile 200 Pewoqlxeo Wil 53072 p ""95 ’’’’ i 262,522 7550
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Compliance and Other Matters

As part of abtaining reasonable assurance sbout whether AIDS Nelwark, Inc's financial statemants &re
s=n of matzrial misstatament, wa performed tests of s compkance with certain provisions: of laws,
-eguiations, cantracts, and granl agreements, poncompliance with which could have a directand matera
affact on the determiration of financial statement amounts. However, providing an opinion on compliance
with those provisions was not an objective of our audit and, accordingly, we do not express such an
opinion, The resufts of aur lests dizclosad no instances of nancomplianca or-othar matters that are
sequired to be reportad ynder Gevernment Auditing Standards or he Frovider Agency Audit Guide

AIDS Network, Inc's response to the finding identified in our audit is described in the accompanying
schedule of findings and questioned costs We did not audit AIDS Network, inc.'s response and,

accordingly, we express no opinion on it,

This report is intended_ solely for the information: and use of management, board of directors, others within
the entity, and all applicable funding sources and is not intended to be and should not be used by anyone

other than these specified parties

Wegner LLP
Madison, Wisconsin

Jupe 8, 2008
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AlIDS NETWORK, INC.
SCHEDULE QOF FINDINGS AND QLIESTIONED COSTS
Year anded December 31, 2008

Section | - Summary of Auditor's Results

FINANCIAL STATEMENTS

Type of auditor's report issued Unqualified

Internal control over financial reporting -

Material weakness identified? No
Significant defictencies identified and not considered a material weakness? Yes
Noncompliance material to financial staternenis noted? No

Section Il - Financial Statement Findings

2008-1

Criterra; internal controls over preparation of the financial statements, including footnote disclosures,
should be in place that provide reascnable assurance that a misstatement in the financia!
statemenis would be prevented or detected,

Condifton. The organization does not have anyone on staff with the necessary expertise to prepare
the financial statements and related notes in accordance with generally accepted accounting
principles  Due to limiled resources, management has decided to accept cerlam risks relevant to
financial reporting and relies on the auditor to assist with the preparation of the organization's
financial statements

Effect Because management relies on the auditor to assist with the preparation of the financial
statements, the organization's system of internal control may not prevent, detect, or correct
misstatements in lhe financial statements

Auditor's Recommendation: The auditor will continue to work with the organization, providing
information and training where needed, to make the organization's personnel more knowledgeable
about its responsibility for the financial statements

Grantee Response The control deficiency has been discussed with management and we
acknowledge our responsibility for the financial statements. We also acknowledge that despite
the fact Lhat the auditor's assistance with the preparation of the financial statements may give
users more confidence that they are correct, it does not eliminate the control deficiency
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AIDS NETWORK, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (continued)
Year ended December 31, 2008

Section Il - Other Issues

Does the auditor have substantial doubt as to lhe auditee's No

ability to continue as a going concern?

Does the audit report show an audit issue (i.e malerial non-compliance,

non-material non-compliance, questicned costs, material weakness, significant

deficiencies, management letter comment, excess revenue or excess reserve)

related to grants/contracts with funding agencies that require audils

to be in accordance with the Provider Agency Audit Guide?
Department of Health Services No
Cepartment of Workforce Development N/A
Departmen! of Corrections N/A
Dane County Department of Human Services No

Yes

Was a management letter or other document conveying
audit comments issued as a result of this audit?
Signature of Partner in Charge _ﬂa_ [ -

Name of Parlner in Charge Bruce Mayer, CPA

Date of report June 8, 2009
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AIDS NETWORK, INC.
SCHEDULE OF PRIOR YEAR FINDINGS
Year ended December 31, 2008

Finding 2007-1 Preparation of the Financial Statements

S e ey

[he prior year finding statad that infernal confrols over preparation uf the financial statements, ineluding
footnole disclasutee, ehould be in place o provide reasanable assurance that a misslalemiant n i
orgamzabon s linancal statemants wauld be prevented and detected.

e L

Since the organization does not hawve a systam of infernal controls that would enable management to
conclude that the financial slatements and Ihe related disclosures are complete and presented in
accordance with generally ‘accepted asccounting principles, management requested that the auditor
continue to assist in identilying adjusimants to the accounting records and to prepare a draft of the
financial statements, including the related footnote disclosures. The outsourcing of this service = not
unusual in organizations of your size and is a result of management's cost benefit decision to use our
accounting expertise rather than fo incur internal resource costs

]

Tt
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